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Strategic Enrolilment Management
Plan - OCE

* The Strategic Enrollment Planning and Oversight Committee
charge identifies the need to develop goals for non-degree
and continuing education program enrollment including
recommendations for targets in areas such as non-degree
programs.

* Furthermore, the charge outlines the need to establish the
role Outreach and Continuing Education will play in providing
pathways for the spectrum of future students, including over 1
million Washingtonians who have attended postsecondary
education but have not completed a degree.
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Non-Credit Certificates — Employment Verticals

Technology, Cybersecurity

Business & Finance : :
& Engineering

Financial Investment and Analysis Coding bogtcamps:

Full-stack web-development, Cybersecurity

Financial Management . .
Foundations of Cybersecurity

Operations and Supply Chain Management
UX/UI Design
HR Management
Computer and Information Systems Management

Hospitality Management

Engineering Management
Writing: technical, UX copy, grant

Digital Marketing (Analytics) Data Science

Peninsulas Degrees: Business Administration, Cybersecurity, Data Science, Industrial Systems and Engineering




Non-degree program goals

20 non-credit certificate programs developed and offered
over the next 5 years

* Enrollment target of 500+ students
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PCE and Partner Developed Programs

 PCE developed programs: WWU faculty (Web-coding
bootcamp)

« PCE developed programs: Independent contractors/experts in
the field. (Supply Chain Management for Better Business
Practices)

 Partner developed programs: Third-party providers such as
Ziplines or Ed2Go
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3rd-party Program Enroliment

* AY23-24
Ziplines (16)
« Business Analytics: 3
* Digital Marketing: 12
 Sales Operations: 1
Ed2Go (8)
« Human Resource Professional: 5
« Lean Six Sigma Yellow Belt: 1
« Python Developer: 1
« The Complete Project Manager with CAPM & PMP Prep: 1
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Partnership initiation

Identification of a potential partner occurs through the Professional and Continuing Education
leadership team identifying the potential for a program to meet an identified workforce
training need. An initial vetting of the provider and its programming then takes place. Factors
considered when evaluating a third-party include, but are not limited to:

» regional market demand for the program

history of the third-party working with other Universities and evaluation of their current
partnerships

demonstrated quality of the curriculum

demonstrated processes for ensuring ongoing quality of the course and student experience
appropriate methods for ongoing engagement/collaboration with PCE

review of student learning, student satisfaction ratings, and employment outcomes (where
available)

review of additional student support services provided

o review of approaches to marketing and recruitment




Partnership process contd.

As part of the process of determining course quality and exploring the faculty perspective
of the partnership, the Vice Provost for OCE coordinates with faculty and departmental
leadership for the relevant academic areas during the vetting stage. A faculty lead has the
opportunity to review the program content. The department chair will communicate with
other faculty in the department on the partnership as well. The Vice Provost is also in
communication with the Senate OCE committee during the process. Faculty and SOCE
feedback is incorporated into an initial draft of the agreement as needed.

Once the initial agreement has been drafted, it is submitted as a contract for review through
WWU procurement. At this stage, the Vice Provost for OCE is also working with the

Senate OCE chair to address any additional areas of the contract that need changed. The
contract may be shared with additional faculty representatives as needed to ensure it
aligns with collective bargaining. The contract undergoes a risk analysis and review by AAG
before being ultimately being signed by the Vice Provost and the third-party.




Monitoring Third-party
Partnerships

Ziplines

* Modules & Assignments

» Live Sessions

» Open Communications during the Cohort via
Slack

« Ziplines Support Evaluations

* Instructors, Mentors, Learner Success
Advocates

+ Milestone Survey (6-month post course
survey)

 3rd party surveying via Trustpilot

» PCE student connections - outreach to
students directly; inclusion of end of course
survey questions

« Monthly meetings with Ziplines/PCE Director

» Annual program review meeting with PCE
leadership team - review student outcomes

Ed2Go

« End of course surveys, qualitative and
quantitative data

« Non-completion exit surveys as appropriate

« Communication with the instructor during the
course

« Communication with the student advisor during
the course.

» Scheduled meetings with the PCE Director

« Annual program review meeting with PCE
leadership team - review student outcomes
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PCE Communication

On the PCE website, third-party programs are identified separately from PCE developed
programs. Career Training Programs through Ed2Go are preceded by the following text:

Career training programs are available through Professional and Continuing Education at Western Washington
University in partnership with ED2GO, a third-party provider. The programs are not taught by Western
Washington University faculty. The courses are not offered for academic credit and are not degree eligible.

The courses include the identification of the third-party program as a partnership
program. For example, in partnership with Ziplines Education or in partnership with
Ed2Go/Cengage Work Certificates are issued by WWU Professional and Continuing
Education. The Student Success Center also includes a guide to program selection, which
distinguishes non-credit and credit certificate programs. OCE has worked with SOCE and
Senate leadership on adjusting these communications to clarify distinctions.

WESTERN WASHINGTON UNIVERSITY




