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This report provides an overview of the work accomplished by the Academic Coordinating
Commission (ACC), a sub-committee of the WWU Faculty Senate, for the Academic Year
(2023-24).

Now, four years past the initial pandemic shutdown, the university curriculum continues to be
impacted in a variety of ways. Requests for temporary and permanent modality changes from
face-to-face (F2F) to Online or Hybrid have increased. By the beginning of 2024, Colleges had
their modality policies in place, consistent with the WWU mission and regulatory requirements
that are more stringent for online education. Departments and faculty continue to think of
innovative ways to use technology in their curriculum, including pursuing Online or Hybrid
programs. The ACC has increasingly needed to research and inform itself on a variety of
curricular approaches to both support faculty innovation and maintain compliance with
regulatory and accreditation requirements. The work of the ACC is continuously evolving and
improving to support the academic mission of WWU toward the highest quality educational
experience for our students. This past year there was a great deal of evidence that the ACC
needed to listen to constituents and accrediting bodies to build on the growing knowledge and
experience gained in reviewing a record number of alternate modality proposals.

This report will cover two primary areas of responsibility for the ACC. First, the ACC reviews all
curricular proposals made for new or updated existing programs and classes. Second, the ACC
is continuously reviewing policy to improve and adapt to the evolving nature of curriculum at
WWU.

CURRICULUM WORK ACC approvals 2023-24
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new courses; the new Ethnic Studies department, BA degree, prefix, and courses, and 16 new
programs of study (MS, BA, BAE, Minors, and Certificates).

There were an estimated 6,200 decisions/approvals made by colleagues across campus during
the academic year, which include department curriculum committees, faculty, administration,
etc. This is a reflection of the collegial
communication and complexity of curriculum review

under the ACC. @ @]

] —_—

The most interesting and challenging work of the Online Hybrid
ACC this past year was the approval process of R T
alternate modality proposals. Throughout the year, : j::;::/‘;f the 2023 24 : :::pj:jyf:&

the ACC Iearned more abOUt bOth What faCU|ty were * Online summer only: 20 year « Modality only request: 68
proposing and what the NWCCU (the accrediting s e el
body for WWU that upholds the Federal regulations « Most prefix request: ELED May 2024) (Nursing)

(Elementary Education)

around online education) requires. This education
resulted in policy improvements once the catalog
had been finalized.

The ACC approved 149 permanent modality proposals and 17 temporary modality proposals,
for a total of 166 alternate modality course approvals. Throughout this process, the ACC
discussed how to improve the Policy on Credit Hours and how to provide additional guidance to
meet the accreditation and Federal regulatory requirements regarding Regular and Substantive
Interaction (RSI). The resulting Policy revision and additional RS| Guidance Document were
solidly based on our experience with the 166 alternate modality proposals approved during the
year.

POLICY WORK

There were several Policy discussions and approvals at ACC during the year. Approvals for
policy changes and updates included:

e Reuvising the charge for the PEJ Task Force
o In November 2023, the ACC and the Faculty Senate approved a revised charge
for the PEJ Task Force. In Spring Quarter 2024, Professor Jae Fisher agreed to
chair the task force. They are close to finalizing the roster for the task force, which
will do the bulk of its work in Fall 2024.

e Finalizing the fixing of WP Points for courses in the Catalog
o Due to the dedication and hard work of Jamie Lawson, WP points are now fixed in
the WWU catalog and Banner beginning Fall 2024.

e Archiving of College Modality Policies approved by the Provost.
o The ACC facilitated the submission of College Modality Policies to the Provost. All
were approved as of January 2024. At that time the ACC began accepting



https://facultysenate.wwu.edu/acc-policy-credit-hours
https://facultysenate.wwu.edu/guidance-regular-and-substantive-interaction-rsi

proposals for Permanent Alternative Modality change requests that the college
curriculum committees approved as complying with their college modality policy.

e Passing the Recommended review of all permanently approved online/hybrid
courses for compliance
o On November 7, 2023 the ACC passed a policy recommending that all
permanently approved online and hybrid courses be reviewed by departments and
college curriculum committees for compliance with the new College Modality
Policies, ACC Policy on Credit Hours, and ACC Syllabus Policy. The Faculty
Senate approved this Policy on November 271", 2023.

e Revising the ACC Policy on Credit Hours
o The ACC spent several meetings reviewing and revising the Credit Hour Policy
based on our experiences during the 23-24 AY. All Commissioners represented
their constituencies well, and several contributions were integrated into the final
policy. The policy was approved by the Faculty Senate on April 22", 2024

e Creating and approving the RSI Guidance Document
o The RSI Guidance document provides more in-depth guidance for faculty wishing
to seek approval for alternate modality course proposals. It is not a finalized policy
document. Instead, it is expected to evolve as the ACC continues to learn more
through the alternate modality review process.

e Approving a new Crosslisting Policy
o This new policy provides parameters for crosslisting courses. Prior to this policy
proposal, there was no policy regarding crosslisting. This policy was approved by
the ACC on May 28", 2024 and will be presented to the Faculty Senate on June
3" for approval.

¢ Initiating discussions for ongoing Policy Work:
o During the 2023-24 AY, the ACC continued to make progress on several additional
policy initiatives. The ACC anticipates continuing this work during the 2024-25 AY,
focusing specifically on the following policy initiatives:

= Reviewing Degree Credit Requirements and Terminology.
e Developing consistent definitions and requirements across
departments and colleges
= Developing a Distance Learning Degree Program Approval Process.
e Colleges have indicated a desire to develop Distance Learning
Degree Programs and this approval process will support that
interest.
= Reviewing and updating the Syllabus Policy
= Reviewing reports for Faculty-led Study Abroad Courses
= Other initiatives as requested by Constituents and the Faculty Senate.




CONCLUSION

As an important sub-committee of the WWU Faculty Senate, the ACC continues to do its work
supporting the WWU mission of providing the highest quality education to our students. In the
coming Academic Year, the ACC anticipates that there will be more evolution in our curriculum,
and as the curriculum evolves, policy and processes will need to evolve as well. At WWU, the
faculty “own the curriculum” and the ACC serves the faculty to assure quality and compliance
with faculty-determined requirements.

ACC 2023-24 ROSTER:

ACC voting members:
e ACC Chair: Kristi Lewis Tyran (Management, At-large Member)
e ACC Vice Chair:
o Fall 2022-Winter 2024: Jeffery Hart (Education Leadership and Inclusive
Teaching)
o Spring 2024: Melissa D'Eloia (Health and Human Development)
Elizabeth Raymond (Chemistry)
Tara Perry (Communication Studies)
Angie Kaspar (CFPA)
Anca Sirbu (Economics)
Midori Takagi (Fairhaven)
Rebecca Paci-Green (Environmental Studies)
Sylvia Tag (Western Libraries)
Anna Diedesch (Grad school)
Sharon Shewmake (Economics) filling in for CBE in Spring 2024
Craig Dunn (Management) filling in for Grad program and CBE representatives in Spring
and Fall respectively
Andrew Kudrna (Associated Students
e Yasmin Lamas-Flores (Associated Students)
e Dacey Durbin (AS CBE Senator on behalf of AS Senate President)

ACC non-voting members:
e Jack Herring (Associate Vice President for Academic Affairs)
e Shelli Soto (Associate Vice President for Enrollment Management)
e Jamie Lawson (Registrar's Office)




