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Background

Faculty Senate created this ad
hoc committee on October 2,
2023:

The Ad Hoc Committee on
Revising the WWU Faculty
Handbook is charged with
conducting a comprehensive
review of the Faculty Handbook,
including the appendices, and
drafting proposed revisions.

“This Faculty Handbook
contains statements of
institutional policy and
procedure duly
established by the Faculty
Senate under authority
delegated by the Board of
Trustees to the President.
This Handbook provides a
guide for faculty
governance in matters of
university academics,
budget, planning, and
policy.”



The current faculty handbook consists of a short The new version combines everything into a

“handbook” and 9 appendices: single handbook with aJoreface (based on the
) current ‘handbook’) and 3 sections (from the
* Handbook [this becomes the preface] current appendices):

* Appendix 1: Constitution of WWU and Preface
Faculty Senate Bylaws [this becomes

H d b k Section1] Section 1: Constitution and
a n O O Bylaws of the Faculty Senate

* Appendix 2: Faculty Senate Organizational and Senate Standing
S t t Structure [this moves into the preface] Committees
ru C u re e Appendix 3: AAUP Statement of Principles Section 2: Statement on
on Academic Freedom and Tenure [this Academic Freedom

becomes Section 2]

Section 3: Code of Facult
* Appendix 4: Code of Faculty Ethics [this Ethics Y

becomes Section 3]

e Appendix 5: Policy and Procedural
Guidelines for Misconduct in Research and
Scholarship [refer to POLU4520.02]

* Appendix 6: Guidelines for Student
Participation on Senate Committees [this
can be integrated into parts of the new
Section 1]

* Appendix 7: Requestions an exception to the
normal competitive search process [refer to
POL-U1600.01]

* Appendix 8: Policies Governing Procedures
for the Use of Animals in Research and
Teachin 9[ refer to POL-U4520.08 and POL-
U4520.09]

* Appendix 9: Policy for Faculty Development
Grants Committee [refer to RSP policies]




Approvals To
Date

Faculty Senate approved last year
handbook edits to:

* “Faculty Handbook” — now
“Preface”

* “Constitution”

* “Bylaws 1-6”

Bylaws:

BL1 Quorum
BL2 Rules of Order
BL3 Vacancies
BL4 Representation Before the Board of Trustees
BL5 Voting Procedures in Faculty Senate Meetings
BL6 Removal from Office for Absenteeism
BL7 Committees, Councils, and Commissions
71 Appointments and Elections Officer
7.2 Faculty Legislative Representative
7.3 Academic Coordinating Commission
7.4 University Planning and Resources Council
7.5 Senate Library Committee
7.6 Academic Technology Committee
77 nat treach an ntinuing Education Committ
7.8 Senate Equity, Inclusion, and Diversity Council
Constitution:
Article I: Name and Purposes
Article II: Membership
Article IlI: Faculty Senate
Article IV:  Officers of the Faculty Senate
Article V: Executive Council
Article VI:  Amendments
Article VII:  Ratification




Organizational Structure for Standing
Committee Bylaws

The goal is to make these bylaws an easy-to-use reference for the committees.

General structure for each set of bylaws:
o Committee Charge
o Specific duties to fulfill charge
o Membership table with terms and voting status
o Meeting practices



Voting Status
Changes for

All
Committees

Committee proposes making student members of Faculty
Senate committees non-voting members, using the
administrator model that has long been in place.

Rationale is to follow the existing structure we already
have for administrators on the

committees. Administrators are non-voting ex-officio
members of Senate committees - the same model would
apply to student members.

This in no way is meant to devalue the role of the
students, butitis in recognizing that all of these are
faculty committees.

This is the model that the full Senate has used for many
years —we propose applying it to the Senate's committees
as well.



* Note: each committee reviewed its own
bylaws, and the handbook committee made
few changes other than on the voting status
Issue.

* We are proposing organizational changes
(described earlier) to the existing handbook.

* The agenda includes a link to the specific
language for each committee.



Faculty Legislative Representative (FLR) Bylaws

Current handbook based on

* Eliminates Deputy FLR position, deputy moving into the role:
which has not been used in practice
and is unnecessa ry a Ccording to Every other spring, coinciding with the short session of the Washington State

Legislature, the Faculty Senate will elect a new DFLR who will serve one year
as DFLR, followed by two years as FLR, followed by one year as past FLR,
for a total of four years served:

current FLR.

Year 1: New Deputy assists incumbent FLR.

* Proposed language would allow FLR Year2: Deputy becomes new FLR, assisted by previous FLR.
tO serve fo r 3 consecut ive 2-ye ar Year 3: FLR serves second year, assisted by newly elected Deputy
terms Year 4: FLR becomes past Legislative Representative, assisting the new

FLR



“I Academic Coordinating Commission (ACC)
Bylaws

* No substantive changes

* Edited the “committees and reportage” section to adjust the committee
list. Now includes only the Committee on Undergraduate Education
(CUE) and the Council on University Programs (CUP).



Academic Technology Committee (ATC) Bylaws

L

* The handbook committee proposes eliminating the ATC executive
committee.

* No substantive changes proposed by ATC.



Budget Representative Bylaws

L

* Eliminates need for Deputy to attend Senate / Senate Exec

* Otherwise, language is as passed by Faculty Senate when the UPRC was eliminated and
the Budget Representative framework was adopted last year.

* Budget Representative and Deputy are voting members of University Budget
Committee

* Regular updates to the Faculty Senate

* Objective was to move the budget conversations into Exec and the full Senate



Senate Outreach and Continuing
Education Committee (SOCEC) Bylaws

L

* No substantive changes —renaming and reorganizing this section.



Senate Library Committee (SLC) Bylaws

L

* No substantive changes — renaming and reorganizing this section.

* Adds the specific obligation to “assist the Faculty Senate...by evaluating
and advising on the impact of library resources” that are relevant to
discussions/actions of Faculty Senate.



Senate Equity, Inclusion and Diversity Council

T

* Deleted language referring to Senate’s Equity, Inclusion, and
Diversity Council

* This group was reorganized several years ago into the Social
Justice & Equity Committee, funded by the Provost’s Office.



Next Steps

Faculty Senate vote at the January 13 meeting.

Two remaining sections of the handbook:

e (1) Code of Faculty Ethics
e (2) Statement on Academic Freedom

Feel free to contact me with questions at dupontb@wwu.edu
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