MEMORANDUM

TO:

Dr. Melissa D’Eloia, Chair, Academic Coordinating Commission

Dr. Jack Herring, Associate Vice Provost for Academic Affairs

CC:

Dr. Mary Sass, Department Chair, Management Department, College of Business and
Economics

Dr. Deanna Kennedy, Dean, College of Business and Economics

FROM:

Dr. Arthur Sherwood, Founding Director, WWU Entrepreneurship & Innovation Programs

DATE: December 5, 2024

SUBJECT: Proposal to Transition WWU Entrepreneurship & Innovation Academic Program
(E&I AP) to the College of Business and Economics (CBE), Management Department

The purpose of this memo is to outline the planned transition of WWU’s Entrepreneurship
& Innovation Programs academic home unit from Academic Affairs/University
Interdisciplinary Programs (Ul) to the Management Department in the College of Business
and Economics. Because of the transition's nature and size, this memo serves as an
accepted alternate process to the Curriculum (formerly Curriculog) application and
process. This alternative process was approved by the Chair of ACC, Dr. Melissa D’Eloia
and Dr. Jack Herring, Associate Vice Provost for Academic Affairs and supported/guided by
Jamie Lawson.

The memo will address:

e Rationale for Transitioning the Entrepreneurship & Innovation Academic Program
(E&I AP) to the College of Business and Economics (CBE)

e History of the Transition

e Timeline and Faculty, Student, Program Impacts

e Curriculum Transition

e The Future



Rationale for Transitioning the Entrepreneurship & Innovation Academic
Program (E&I AP) to the College of Business and Economics (CBE)

The Entrepreneurship & Innovation Academic Program (E&I AP) at Western Washington
University has grown significantly since its inception under Academic Affairs (Ul) and its
affiliation with the Academic Programs, Institutes, and Centers (APICs) group. From its
establishment as part of the IDEA Institute in 2015 to its evolution into the focused
academic program itis today, E&lI AP has developed a viable, sustainable, and impactful
interdisciplinary curricular presence. The Cole Professor of Entrepreneurship (Dr. Arthur
Sherwood), a faculty member in the Management Department of the College of Business
and Economics (CBE), has served as Director of the program.

While the current structure under Academic Affairs has supported the program's
development, transitioning to the CBE within the Management Department, positions the
E&I AP for greater strategic growth, resource optimization, and alighment with institutional
goals. This move will preserve the program’s interdisciplinary mission and culture while
unlocking new opportunities to enhance its impact on students, faculty, supporting staff
and the broader community.

Key Reasons for the Transition

1. Increased Effectiveness and Efficiency

a. Resource Optimization: The administrative and financial infrastructure of CBE is
designed to support the longevity and growth of academic programs like E&I AP. By
leveraging these resources, the program can achieve greater operational efficiency
and sustainability. Integrating the interdisciplinary program into a college helps
ensure access to dedicated funding streams and administrative support, promoting
long-term viability.

b. Robust Governance and Support: Housing E&l AP within CBE provides even clearer
and more robust structures for governance, recruitment, advising, and curriculum
development, ensuring a cohesive and well-supported program.

2. Enhanced Student, Faculty, Staff, and Community Experiences

a. Entrepreneurship as an Interdisciplinary Bridge: Entrepreneurship naturally
connects the creativity and innovation of the liberal arts with the practical
application of business principles. Within CBE, E&l AP can further integrate these
disciplines to enrich student learning experiences while bridging to other entities
and units throughout WWU. This provides opportunities for business and non-



business students, faculty, and staff to engage in cross-disciplinary learning and
relationship building.

b. Alignment with Complementary Business Disciplines: Housing E&I AP within CBE
fosters collaboration and allows more direct access to faculty with complementary
fields like management, business and sustainability, human resources, marketing,
strategy, international business, finance, accounting, decision sciences,
operations, manufacturing and supply chain management, information systems,
analytics and economics, providing students with a cohesive and comprehensive
education in entrepreneurship and innovation.

c. Preservation of and Expansion of Interdisciplinary Partnerships: While gaining
administrative support from CBE, E&I AP will remain a hub for collaboration across
campus, engaging with fields such as environmental science, outdoor
recreation/sustainable tourism, design, computer science, arts, sustainability, and
environmental/social justice.

3. A Solid Foundation for Growing Impact

a. Strengthened Reputation and Visibility: Becoming part of CBE elevates E&I AP’s
visibility and prestige, attracting high-caliber students, faculty, and external
partners including funders.

b. Management Department Dedication and Experience with Interdisciplinary
Education. The new home for the E&I AP has depth in multiple related areas that
strengthen the foundation for growing impact. Not only does the department have
existing entrepreneurship and small business courses that E&l AP faculty teach, but
it also houses successful interdisciplinary degree programs including International
Business, Business & Sustainability and Business & Sustainability-Energy Studies.

c. CBE Co-Curricular/Extra-Curricular Student and Community Support: Multiple
efforts and units within CBE will provide E&I AP student and community support
including The Student Success Center, Pre-Major Advising, CBE’s AEID Committee,
Active Clubs (including Discovery of Entrepreneurship), and Centers (Economic and
Business Research, International Business, Innovation in Education, Economic &
Financial Education, Operations Research and Management Science).

d. An Analytical and Liberal Arts Lens on Entrepreneurship: As a liberal arts-leaning
institution, WWU emphasizes critical and integrative thinking. Housing E&l AP
within CBE creates a unique synergy between the analytical rigor of business
education and the creative and scientific liberal education fostered across the
broader university.



4. Alignment with Institutional Mission and Strategic Goals

a. WWU Mission and Vision: E&I AP embodies Western’s mission to advance
knowledge for the benefit of people and communities of Washington and the world
with a focus on academic excellence and inclusive achievement. By joining CBE,
the program can scale its impact, equipping students from diverse disciplines with
entrepreneurship, innovation and changemaking knowledge skills to address
social, environmental, and economic challenges and opportunities.

b. CBE Mission and Vision: E&l AP aligns with CBE’s commitment to as a student-
centered program, preparing leaders for a dynamic world, fostering innovation,
collaboration, and applied learning laying the foundation for a lifelong positive
impact on business and society.

c. Strategic Plans: The E&l AP, WWU and CBE emphasize sustainability, equity, and
interdisciplinary collaboration grounded in the liberal arts and sciences. The
transition strengthens long-term opportunities for within-college and cross-campus
engagement, ensuring that entrepreneurship and innovation education remains
accessible to all students, regardless of major.

History of the Transition

Over the last decade, The E&I AP has expanded its reach and offerings, developing a well-
received interdisciplinary minor and two certificates that have served students from all
colleges at WWU. As the program developed, it became evident that there are substantial
opportunities to enhance interdisciplinary impact by expanding curricular, co-curricular,
and extracurricular programming. The program has deepened its distinctive strengths in
curriculum and fostering an inclusive community, where students, faculty, and staff
experience personal and professional growth along with a strong sense of belonging. At the
same time, it continues to engage the broader entrepreneurship, innovation, and
changemaking community to further enhance student success. To support this inclusive
programmatic and human growth in a sustainable way, the need for a long-term and well-
established institutional home became increasingly apparent. Following discussions
among university leadership, faculty, and stakeholders, the decision was made to
transition the E&I AP to the CBE Management Department where we expect the program to
thrive.



Timeline and Faculty, Student, Program Impacts

Timeline

e Fall2024 - Spring 2025: Planning phase, including curriculum adjustments
(University Catalog, course scheduling, etc.), faculty discussions, and
administrative preparations.

e Spring 2025-Summer 2025: Finalize the transition, including course reassignments
and program marketing under CBE.

e [all2025: Official move takes effect, with E&I AP fully integrated into the
Management Department.

Impacts

e Faculty: In addition to the Cole Professor, two NTT faculty (including one Senior
Instructor) will now be part of the Management department, allowing for increased
collaboration and community. Additionally, this sets the stage for additional faculty
to beincluded in scholarship and academic endeavors related to entrepreneurship,
innovation and changemaking.

e Students: Students will benefit from greater access to CBE resources, mentorship
opportunities, and career development services. All this while continuing to
experience the interdisciplinary and community orientation of the academic
program. All current and prospective E&l AP students will transition seamlessly to
the new structure.

e Programs: E&l AP will continue to offer its existing minor and certificates as well as
co- and extracurricular programs, with no expected disruption to current students
or courses. Administrative, Co- and Extra-curricular programming that will transfer
include the Discovery of Entrepreneurship Club, the E&l Community Advisory Board
and the Distinguished Scholars Program.

Curriculum Transition
Programs of Study
The move will transition the following programs of study to the Management Department:

e Entrepreneurship & Innovation Minor

e Entrepreneurship & Innovation Certificate



e FOREST Certificate (Foundations of Outdoor Recreation, Entrepreneurship and
Sustainable Tourism; in collaboration with the Recreation Management &
Leadership Program in CHSS).

Courses:

The move will transition the following courses to the Management Department:
ENTR 146 - Exploring Entrepreneurship and Innovation

ENTR 246 - Entrepreneurship and Innovation Foundations

ENTR 337 - Global Entrepreneurship and Innovation Study Abroad

ENTR 346 - Intermediate Entrepreneurship and Innovation Experience

ENTR 398 - Entrepreneurship and Innovation Practicum

ENTR 446 - Advanced Entrepreneurship and Innovation Experience

ENTR 498 - Advanced Entrepreneurship and Innovation Practicum

The Future

Under Management’s oversight, E&l AP plans to:

e Enhance and Expand Offerings: Enhance/scale existing offerings and develop
new courses and program pathways along four potential pathways including a
major in Entrepreneurship & Innovation, additional interdisciplinary certificates in
partnership with CBE and WWU units, expanded global offerings and MBA
programming.

o Under active development for launch in AY 25-26: The program leadership is
actively developing multiple curricular changes that would take place
through the existing ACC approved process in AY 24-25 for the AY 25-26
Catalog (AP to CUP to ACC) including shifting ENTR 346 to be a requirement
for both certificates, adding RECR 399 Nature Connectedness (if approved)
to the FOREST Certificate and adding a new topics course ENTR 474. We are
also actively exploring a Sustainable Entrepreneurship & Innovation



Certificate that would appeal to many students who are sustainability
oriented, including Business & Sustainability majors.

e Strengthen Partnerships: Collaborate with disciplines across WWU, local
businesses, nonprofits, and community organizations to provide experiential
learning opportunities for students including internships and engagement with
entrepreneurs, innovators and changemakers from the Salish Sea region to the
world and back.

Conclusion

This transition marks a pivotal moment for WWU Entrepreneurship & Innovation Programs,
positioning them for long-term success and growth. With the support of CBE and the
Management Department, E&l AP will be better equipped to meet the needs of students,
faculty, and the broader community while advancing WWU’s mission of interdisciplinary
and applied learning.



