Sent for Senate Approval: 2/25/2025

/ \ Senate Approved: GChck or tap to
‘\‘/./\ enter a date.D

WESTERN

WASHINGTON UNIVERSITY

Official Minutes
Senate Outreach & Continuing Education Committee Meeting
02/19/2025

Call To Order and Approval of Minutes

Call to Order: SOCEC Chair Shawn Knabb called the meeting to order at 4:01 pm.

Approval of Minutes: The January 15, 2025 meeting minutes were approved electronically
on January 17, 2025.

Reports and Announcements

Shawn Knabb, SOCEC Chair, reported:

e He has been asked to do a brief update on WWU in the High Schools at the February
24 Senate meeting, but he will ask to present at the March 10 meeting to allow more
time to prepare data with Robert Squires, Vice Provost for OCE. They will clarify that it
is not a pilot program, provide current enrollment information, and discuss how to
share data and communications to the Senate.

Discussion Items

e WWU in the High Schools: Robert Squires gave a general overview of the program,
focusing on materials from the WWU in the High Schools website, including
currently available courses and the process of working with partner schools,
which have been asked finalize courses and teachers by the end of February.
There is a review process for finalizing partnerships and necessary
documentation, including training, curriculum, classroom observation, and
student assessment/post-course evaluation. He is working to engage with
registration, peer mentors, Compass2Campus as a way to create a pathway to
attending WWU. There is a WWU in the High Schools faculty committee through
the Provost’s Office.

During discussion, a concern was raised about how the faculty committee was
created without input from Senate and how data collection and input is not
through the Senate, with the idea from last year about SOCEC and the WWU in the
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High Schools Committee collaborating more. There was a discussion about how to
ensure broad faculty representation on committee. A committee member said
that there is NTT interest in teaching classes because of budget cuts to NTT
instruction. In response to a question about what percentage of the market WWU
has, it was reported that it currently is a tiny fraction.

e OCE Reorganization Status: Robert Squires reported that OCE is shifting priorities
to access and outreach, including through K- 12 programs such as
Compass2Campus, and WWU in the High Schools, and through 2+2 partnerships
and community college pathways. He mentioned work to address transfer credit
barriers and student retention. Under the reorganization, BFA is the new home for
Conference Services, with an eye toward hosting larger summer events, self-
sustaining programs will continue to run through OCE, and Western on the
Peninsulas is transitioning to be administered through Steve Hollenhorst, Chief
Strategy Office, WWU-Peninsulas.

e Language and Culture Programs Update: Faculty and staff have been told that LCP
programs will end at the close of Spring Quarter. International recruitment (such
as Study Group) is being reconfigured to the Global Engagement Office (GEO).
GEOQ’s focus is shifted to degree-seeking students and, as a result, there will be a
recruitment director position for internal hire and an admissions counselor
position. Kerry Allen, LCP Program Director, raised a concern that the recruitment
director will have an uphill battle because of current geopolitical situation. She
also said that there will be no language support services specific to international
students once LCP is eliminated. She reiterated her strong support for Senate
representation for all faculty.

Items from the Floor

There were no items from the floor.

Adjournment

Committee members adjourned at 4:54 pm.
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SOCEC Attendance
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02/19/2025
Voting Members Non-Voting Members
Shawn Knabb CBE (Chair) x | Robert Squires Vice Provost, OCE
Jennifer Seltz CHSS x | Ryan Larsen Director, Global Engagement
Office
Tarek Idriss CSE --
Vacant Fairhaven na Recorder
Vacant Libraries na | Becky Johnston Faculty Senate
Michael Medler CENV X
Elizabeth Boland WCE X Guests
Susan Haines CFPA x | Andrew Blick OCE
Lindsay Foreman- Faculty Senate X
Murray
Sabina Gupta AS Senate X
Steven Garfinkle UFWW --
Kerry Allen IEP/Language & Culture X
Voting Attendees 8
Non-Voting Attendees 3
Total Attendees 1
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