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B. Governance  
 

1. The governing body of the University is the Board of Trustees. The 
President of the University is the representative and spokesperson for 
the Board of Trustees. The faculty, through the Faculty Senate, works 
closely with the President of the University and Provost/Vice President 
for Academic Affairs in formulating, implementing, and evaluating 
university policies. It is the policy of Western Washington University that 
there shall be meaningful participation by the faculty, through the 
Faculty Senate or other recognized faculty bodies, in matters relating to 
university academics, budget, planning and policy in matters at all levels 
of internal university governance. This is consistent with the University's 
policy of open participation in governance.  
 

2. The Faculty Senate represents the faculty in matters concerning 
university academics, budget, planning, and policy. The Executive 
Council of the Senate prepares the agenda for Senate meetings, meets 
on a scheduled basis with the President of the University and/or 
Provost/Vice President for Academic Affairs, and performs such other 
duties as may be delegated to it by the Faculty Senate. 
 

3. The University administration and the Faculty Senate have adopted the 
following guiding principles and critical elements to conduct meaningful 
shared governance consultation on matters related to university 
academics, budget, planning, and policy. These standards are adapted 
from the government-to-government consultation process for 
State/Tribal Relations in Washington’s Centennial Accord Millenium 
Agreement (1999), a cornerstone document that T strengthens and 
operationalizes governance and supports cooperative work on issues of 
mutual concern. These principles apply to University-wide issues, and 
colleges are encouraged to adopt similar principles for shared 
governance at the college level. 

 
  



 

 

Guiding Principles 
 

a. There is a mutual commitment to meaningful and active 
consultation on matters that directly affect stakeholders, 
particularly in matters related to academics, budget, planning and 
policy.  

b. Issues that require consultation should be identified as soon as 
possible in order to involve all stakeholders early in the process. 

c. Consultation shall build on already established and on-going 
relationships to support productive policy and program 
development and effectively utilize resources.  

d. Faculty and the administration recognize that communication and 
consultation is a two-way street involving dialogue and feedback.  

e. A request for consultation may be initiated by either faculty 
governance or university administration. Every effort to respond 
to and participate in the consultation process shall be made.  

f. Honesty and integrity must be maintained by all parties in the 
consultation process. 

 
Critical Elements for Implementing Consultation 

 
g. The faculty and administration have the right to determine who 

will represent them in the consultation process. 
h. A clear description of the nature of the issue, including any 

proposed actions and details of the decision or policy to be 
developed, shall be provided in advance to all stakeholders. Any 
sensitive information, legal limitations on, or requirements for 
disclosure of information should be communicated in advance. 

i. A schedule for consultation shall be jointly established and 
adhered to, including protocols, timing, and number of meetings 
needed. 

j. Ample time to review documents and respond to requests for 
consultation will be factored into planning, recognizing that some 
unforeseen decisions require quick actions due to an imposed 
deadline or other external factors. Every effort should be made to 
provide notice in advance to allow for adequate and meaningful 
input. 

k. A report on the outcomes of a consultation, including relevant 
rationales for a final decision, is important to ensure active and 
transparent participation in the shared governance process so 
that all views are heard and considered. 


