A RESOLUTION OF THE WESTERN LIBRARIES FACULTY
Re: Western Administration Decisions About Personnel Impacting Services and Resources

WHEREAS, the Western Washington Universities Libraries collections, services, and spaces are
essential for the student and faculty research and instructional needs of the University; and

WHEREAS, the budget for maintaining collections has been inadequate since before 2012* and
Libraries personnel have regularly been obligated to dedicate increased capacity to manage
subscription reductions due to unsustainable cost increases without commensurate budget
increases; and

WHEREAS, the recent decision by University Administration to recapture carryforward funding
Western Libraries budgeted to cover subscription increases over the next few years intensified
the need to make subscription cancellations; and

WHEREAS, the Libraries have consistently demonstrated responsible stewardship of allocated
funds; and

WHEREAS, Western Libraries personnel capacity has been greatly reduced, even while
absorbing writing support programs and the Tutoring Center; and

WHEREAS, the Libraries have repeatedly implemented efficiencies to enhance services and
reduce costs, including strategic realignment of personnel positions and the merging of the
Research Consultation and Writing Center Programs into the Hacherl Research & Writing
Studio; and

WHEREAS, Western Libraries has been obligated to respond to resource reductions through
increasing limitations on hours of operation and service access, including the elimination of

hours past 9:00 pm that used to go until 12:00 am, the recent elimination of Saturday hours,
and reductions in Tutoring Center open hours for student access; and

WHEREAS, the recently removed positions in the Technology & Discovery Services Division are
core to library-specific operations and are not parallel structures to other operations at
Western. Positions that had information technology parallel structures were already moved to
ATUS in a 2019 reorganization; and

WHEREAS, the decision made by University Administration to remove the Technology &
Discovery Services from Western Libraries was made without consultation and lacking
appropriate faculty governance involvement; and

! As affirmed and documented in Faculty Senate resolution no. 2025-01.



WHEREAS, the reassignment of Technology & Discovery Services personnel to other units
makes Western Libraries less efficient and creates new workload problems for other Libraries
personnel; and

WHEREAS, Western Libraries personnel already have well documented existing capacity
concerns that are exacerbated by the move of Technology & Discovery Services; and

WHEREAS, Western Libraries responsibility and purview to advance information literacy and
student writing outcomes, which are vital to student and faculty engagement with inquiry, are
compromised by the removal of Technology & Discovery Services and 5 position eliminations;
and

WHEREAS, among Western Libraries personnel, Libraries faculty have workload provisions
agreed to in section 9.3 in the Western Washington University and United Faculty of Western
Washington collective bargaining agreement (UFWW CBA). This includes a provision to
“establish workloads for faculty to meet the needs of the University community effectively and
efficiently to support the teaching/learning environment” (9.3.1) and another to ensure that
Libraries faculty have “not less than an average of four hours per week” for scholarship (9.3.2).
Neither one of these provisions have been adequately met due to multiple personnel
reductions, a situation that is exacerbated with the current cuts and reorganization; and

WHEREAS, in addition to failing to meet the provisions of 9.3 of the UFWW CBA, the University
Administration has also failed to adequately meet the commitment in section 9.2.1 where, “The
parties agree to continue stable teaching load practices for faculty that maintain the historic
departmental levels of teaching or librarianship;” and

WHEREAS, Western Libraries services, resources, and spaces are well-documented as being
central to student learning and research, faculty teaching and research, and staff operations
and research;

NOW, THEREFORE, BE IT RESOLVED that the University Administration should reverse the
decision to remove the Technology & Discovery Services Division from Western Libraries; the
Administration should collaborate with Western Libraries Administration on a plan to address
personnel capacity inadequacies; and the Administration should return the swept funds to
Western Libraries collections budget and provide for an adequate and sustainable funding
model for collections going forward.

Discussed by Western Libraries faculty April 1, 2025, and approved via email vote of 11 for and
0 against on April 2, 2025.
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Jeff Purdue
Chair of Western Libraries faculty



