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Meeting agenda

* Overview of current subscription review process and
challenges

* Subscription review revision proposals
o Focus on data collection and analysis

* Next steps
* Discussion
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Acronyms

 Scholarly Resources Group (SRG)

oFaculty and staff from Collection Services and the Teaching and
Learning divisions who meet monthly to discuss collections topics
as they relate to the curricular and research needs of the
university.
 Collection Management and Assessment unit (CMA)

o Unit within Collection Services that collects and shares data for the
annual subscription review (among other things).

* Cost Per Use (CPU)
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Current subscription review process

Objective: To engage in an inclusive and holistic annual review of the
Libraries’ subscriptions to assess alignment of resources with university
needs, respond to budgetary changes, and requests for new
subscriptions.

Annual timeline:

* July—November: Data collection and subscription scoring.
* November — December: Generating review list.

e January — April: Soliciting feedback from university.

* May —June: Implementation
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Need for revisions

* Current challenges

* Workload for pulling data limits the time Subject Teams have to engage with
the draft cancellation list

* No mechanism to consider "swaps"
* |tis difficult to identify high-cost subscription cuts or additions

* External pressures
* Evolving budget landscape

* Significant price increases and/or subscription model changes outside of the
regular Subscription Review cycle
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Revision goals

e Save time and labor on data collection and the preparation of review materials for SRG.

* Provide effective support for decision-making by Subject Teams, especially decisions about large
cuts.

* Provide more time for liaisons to discuss the process with their constituents.
* Provide more time and structure for investigation of alternative subscription options.

* Implement a rapid review procedure to allow for subscriptions with significant cost increases or
other changes to undergo out of cycle review.

* Implement a sustainable and strategic process for reviewing journal packages.
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Summary of proposed changes

e Adjusted list-generation process and timeline

* New processes for:
e Researching and proposing subscription swaps
* QOut of cycle rapid review
* Identifying journal packages for in-depth review

* InJune 2026, the SRG will evaluate the success of the new process in meeting its goals.
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Revised list-making process

e Simplified initial review list of all subscriptions, provided sooner.

* Includes: Cost Per Use (CPU), current FY cost, average annual price increase, percent overlap
with other library resources

* Additional data points available upon request.
e All data points that have historically been included in subscription review
* New data sources (e.g. indexing information)

* Collaborative Subject Team/CMA data collection

* New data sources (e.g. workshop statistics)
* New data collection methods (e.g. qualitative data from departments)

e Automatic inclusion on University draft review list:

* Rapid Reviewees
e CPU over S100
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Swap review

“Swaps” refers to alternative subscriptions that meet a similar information need.

Historically, we have not had a clear process for researching and considering alternative
subscriptions that might meet institutional needs better than current subscriptions as part of the
annual subscription review.

We propose...

e Subject Teams can research alternatives and get quotes throughout the year.

e Swaps submitted by September will be considered as part of the annual subscription review.
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Rapid review

The following Rapid Review process will enable Collection Services leadership and SRG to respond promptly

and consistently to scenarios where significant subscription decisions must be made outside of the regular
Subscription Review cycle.

* Rapid Review candidates
* Price increases over 10%*
* License or platform changes that...
* |imit access to the resource
* negatively impact accessibility or user privacy

e resultin a change in authentication method to be difficult for patrons to use
e Package changes that...

* resultin price increases over 10%*

e change content access by more than 10%

* removes access to prominent/high-use title(s)

* constrain future decision-making (e.g., changes from a-la-carte package to all-in package)

*Needs more discussion
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Rapid review, cont.

*  Team members
* Director of Collections or designee
Collection Management and Assessment unit

One or more members of Subject Team(s) supporting relevant colleges/departments
Open call for any other interested Subject Team members

*  Process

Collection Services leadership determines whether to initiate a rapid review.
If initiated, Collection Services convenes rapid review team.

CMA provides CPU, current FY cost, average annual price increase, and % overlap.
Rapid review team selects outcome from list below.

 Possible outcomes

Acceptance and renewal. Subscription is added to the next subscription review draft list.
Immediate cancellation without identifying a replacement

Immediate cancellation and identify a replacement
One year renewal with intent to cancel (outside of the regular Subscription Review)
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Package review

Package review will enable Collection Services leadership and the SRG
to identify journal packages for in-depth review.

e Stage 1 (April-August)

 CMA collects and shares package level statistics for SRG review.

e Stage 2 (September-December)
* SRG identifies packages for additional investigation in September.
* SRG recommends journal packages for the University subscription review list.

e Stage 3 (January-May)

* Decision-making
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Evaluation

In June 2026, the SRG will evaluate the success of the new process in meeting its goals.
* Save time and labor on data collection and the preparation of review materials for SRG.

* Provide effective support for decision-making by Subject Teams, especially decisions about large
cuts.

* Provide more time for liaisons to discuss the process with their constituents.
* Provide more time and structure for investigation of alternative subscription options.

* Implement a rapid review procedure to allow for subscriptions with significant cost increases or
other changes to undergo out of cycle review.

* Implement a sustainable and strategic process for reviewing journal packages.

The process will be adjusted as needed, based on the evaluation results.
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Next steps and Discussion

* Next steps
o Continue discussions and incorporate feedback in May
o Finalize revisions in June
o Communicate changes to university during fall term

* Discussion/questions
o Revised list making process
o Swap review
o Rapid review
o Package review
o Other
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