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WESTERN

WASHINGTON UNIVERSITY
Official Minutes

Senate Library Committee Meeting
04/29/2025

Call To Order and Approval of Minutes

Call to Order: SLC Chair Eva Gil called the meeting to order at 4:01 pm.

Approval of Minutes: The SLC minutes of April 1, 2025 were approved electronically on
April 14, 2025.

Reports and Announcements

Eva Gil, SLC Chair, had no announcements.

Discussion Items

e Proposed Revisions to Subscription Review Process: Mary Wegmann, Assistant
Director of Collections, gave a presentation on proposed revisions to the
Subscription Review Process for AY 2025-2026 implementation. Madeline Kelly,
Interim Dean of Libraries, commented that one of the biggest changes for faculty in
the proposal is the “rapid review” process and that questions and concerns about
this would be valuable. There was a question from the Chair regarding what role SLC
can play in disseminating information. It will be in the Fall Quarter. There was a
comment about making sure that subject matter teams have the appropriate means
of communicating with departments under a rapid review process. There was a
guestion about redirecting funds to make ILL faster, because CSE faculty are resigned
to the fact that WWU does not have a large journal collection but use ILL. Madeline
Kelly said that there could be periodic review of ILL partnerships and ILL requests
also a way to review possible future subscription needs. There was a comment about
collecting data and develop metrics to get ahead of future cost issues and budget
cuts.

e Follow-Up/Libraries Feedback on Faculty Survey Action Items: Chair Gil shared a
document from Madeline Kelly, Interim Dean of Libraries, that followed up on overall
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recommendations and college-specific concerns. Committee members will share with
Deans, chairs, and college faculty governance.

e Budget Concerns and SLC Advocacy: Chair Gil and Madeline Kelly updated members
about advocacy levels including resolutions passed by Libraries staff, Faculty Senate,
and ASWWU Senate.

e Committee Schedule for AY 2025-26 (Bi-Weekly 60-Minute Meetings vs Monthly 90-
Minute Meetings): Committee members discussed the schedule and unanimously
agreed to monthly 90-minute meetings, beginning at 4:00 pm for Fall Quarter.

Items from the Floor

There were no items from the floor. Next meeting will likely include WELS discussion
and strategic planning for AY 2025-26.

Adjournment

The meeting adjourned at 4:48 pm.
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SLC Attendance

04/29/2025
Voting Members Non-Voting Members
Vacant Libraries NA | Madeline Kelly Libraries Dean X
Kendra Dupuy CHSS x | John Farquhar ATUS Director --
Tilmann Glimm CSE x | (Madeline Kelly) Director, Collections NA
Hilary Schwandt Fairhaven x | Shevell Thibou Director, Teaching & Learning --
Shuo Li CBE X Elizabeth Joffrion Director, Archives & Special X
Collections

Patrick Buckley CENV X
Emmy Fincham WCE X Recorder
Eva Gil (Chair) CFPA X Becky Johnston Faculty Senate X
Vacant Faculty Senate NA
Emma Fredlund AS Senate -- Guests

Mary Wegmann Assistant Director of Collections X

Sid Devarenne Collection Management and X

Assessment Librarian

Voting Attendees 7
Non-Voting Attendees 5
Total Attendees 12
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