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2. Elimination or Merger of a School, College, Academic Department, or Degree
Program

These shared governance procedures are required to operationalize the elimination or
merger of schools, colleges, academic departments, and degree programs authorized per
section 5 of the UFWW-WWU Collective Bargaining Agreement. They are not intended to
preclude departments from undertaking regular review and management of degree
programs within their units.

The University will ensure transparency in these processes by clearly communicating
proposed changes, rationales, and impact assessments to faculty through the Faculty
Senate. This process aligns with the principles of shared governance and ensures
meaningful faculty input outlined in Section II.B.

a. The outlined procedures for program reduction apply to the merger or elimination of any
unit or program in which faculty duties (as defined by the UFWW-WWU Collective
Bargaining Agreement) are performed. The phrase “schools, colleges, academic
departments, and degree programs” includes all such activities. Similarly, the term
“Deans” applies to all Academic Administrators with responsibility for a College or
Academic Unit that has a faculty governance council as identified in Section Il.A.

b. According to the UFWW-WWU Collective Bargaining Agreement, “Program reduction’ ...
is a function of the University in its regular review of enrollments, departments and
programs, resource allocation, and strategic planning.” The elimination or merger of a
school, college; academic department; or degree program is a form of program reduction
that may be initiated by the Provost or appropriate Dean(s) with a Program Reduction
Proposal (PRP). A Program Reduction Proposal must be based on one or more of the
following criteria:

A. Quality, Impact or Demand: As indicated by measures such as student
success, Washington impact, enrollment or degree production, graduate
outcomes, and scholarly productivity and impact.

B. Centrality: Alignment with the University Mission and Strategic Plan.

C. Financial: Budgetary or resource allocation issues compel the or Provost
to seek program reduction.

D. Organizational Restructuring: The program would be impacted by a merger
or re-organization, or the need to address parallel or overlapping
programming.



The Program Reduction Proposal procedure may only be initiated while adequate time
remains during the academic year to ensure meaningful faculty input via the present and
functioning shared governance system.

The PRP is a written document that must describe the rationale and what program(s) would
be impacted. It must also describe general anticipated impacts to positions in those areas.
It is distinct from a formal Reduction in Force (RIF) declaration, as addressed below.

d. In the case of a proposed reduction of a school, college, academic department or degree
program by the Provost, the relevant Dean should be consulted prior to initiating the
process of a formal proposal.

e. The PRP must be communicated simultaneously to the affected Dean(s), affected unit,
and to the Faculty Senate, and UFWW leadership. The relevant Dean(s) is/are responsible
for distributing the Program Reduction Proposal to relevant college- or department-level
governance groups. The Faculty Senate is responsible for coordinating their
communications with those groups.

f. Working with the affected college or department faculty governance bodies, Faculty
Senate has 30 working days to deliberate and deliver a recommendation to the Provost
regarding the PRP. The Faculty Senate will ensure sufficient communication with the
affected stakeholders. Faculty Senate will evaluate, at a minimum, the degree to which the
proposal fits the purported criteria in part 2b.

The Faculty Senate may exercise its powers under the Constitution and Bylaws of the
Faculty Senate in responding to the PRP, including creating an ad hoc committee under
Article 3.5 to make a recommendation to the Senate. The Senate may also request
relevant information from the Provost or relevant Dean(s), which the administration will
provide consistent with the principles of Section II.B.

g. If the Faculty Senate opposes implementation of the proposed reduction, and the
Provost nevertheless seeks to proceed, the Provost must respond to the Faculty Senate in
writing with a justification for overruling the will of the faculty and a reiteration of the
criteria. The Provost will recommend action to the President. All written recommendations
and responses must be forwarded to the President and to the Board of Trustees. The Board
of Trustees will make the final decision.

h. Any terminations of faculty appointments must follow the Reduction in Force
procedures agreed to in the UFWW-WWU Collective Bargaining Agreement.



