Committee for Undergraduate Education: GUR Reform
2025-2027
During the 2015-2016 academic year, a task force was charged to study and recommend improvements
to Western’s General University Requirements (GURs) program. Ten years later and there are existing
elements of their work still incomplete. Additionally, the 2024-2025 Committee for Undergraduate
Education (CUE) identified additional considerations necessary to enhance the GUR experience and
outcomes. Below is a summarized list of needs useful to refining Western’s GUR program.

e Rewrite the ACGM/BCGM Goals & Description
Western’s Power, Equity, and Justice (PE]) initiative unfolded in response to the 2015-2016 GUR
task force recommendations. As a next step, the recent PE]J task force recommends rewriting
“the existing ACGM/BCGM GUR descriptions to incorporate the ideas of the May 2021 proposal
with a clearer description of what the requirement should accomplish.”

e Refine GUR Structure
The GURs center Western’s commitment to embodying a liberal arts and science education that
provides students with knowledge and practices that foster critical thinking, problem solving,
ethical reasoning, cultural awareness, and creativity. Many of these elements are present within
the established GUR literacy clusters, but these clusters are not integrated throughout the
current GUR descriptions and framing that guide curriculum development, course
implementation, and assessment.

Additionally, as an extension of the PE]J task force recommendations to discontinue siloeing
elements of power, equity, and justice, Western’s GUR descriptions and goals would benefit from
identifying and weaving transformative frameworks in which faculty already incorporate
within their curriculum or introduce new frameworks that work towards providing a liberal
arts and science education grounded in social justice and action.

e Reimagine Communication Offerings
As illustrated in the 2015-2016 GUR task force report, supporting student writing has been a
challenge for years. Various writing-related initiatives have not moved forward due to funding
deficiencies; however, there is a commitment to providing students an opportunity to enhance
their writing knowledge and skills.

During spring 2024, the Northwest Commission on Colleges and Universities (NWCCU) completed an
evaluation of institutional effectiveness. Western received four commendations, in addition to four
recommendations (NWCCU’s Spring 2024 Formal Notification). One of these recommendations calls for
revising the assessment cycle of the GUR literacies: “Review and revise the assessment of general
education, including assessment of General University Requirements to encompass all courses for each
literacy with a more condensed assessment cycle.”

In response, CUE launched a revision process during fall 2024; this revision entails identifying learning
objectives, assessment outcomes, and an assessment process for each GUR attribute (e.g. SSC, HUM,
ACGM, BCGM). Refining the GUR structure will impact the work that is in progress related to the
assessment of the GURs. Thus, further refinements to the GUR assessment plan should be informed by
the outcomes of the above considerations.


https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-05/2025-05May-15_General%20Ed%20Task%20Force%20Report%202016.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-04/FINAL%20PEJ%20TaskForce%20Recommendations_2.pdf
https://registrar.wwu.edu/purpose-gurs
https://registrar.wwu.edu/degree-information/gur
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-04/FINAL%20PEJ%20TaskForce%20Recommendations_2.pdf
https://accreditation.wwu.edu/sites/accreditation.wwu.edu/files/2024-07/Commission_Letter-Western%20Washington%20University-2024-06-19.pdf

GUR Reform Charge & Deliverables

Considering the improvements described above, CUE proposes the following two-year plan for
refining Western’s GUR purpose, offerings, and assessment processes.

Year I: 2025-2026 e Rewrite the ACGM/BCGM Goals and Descriptions
e Refine the GUR Structure

e Establish a Purpose Statement and Policy Regarding the Writing
Proficiency Requirement

Year II: 2026-2027 e Reimagining ACOM, BCOM, and CCOM

Year I: 2025-2026

Task: Rewrite the ACGM/BCGM Goals & Description

As summarized, the next step to formalizing elements of the PE]J initiative calls for revising the existing
ACGM/BCGM requirements and identifying learning objectives for the revised requirement. Thus, a
final report addressing the below considerations should be submitted to CUE, ACC, and Faculty Senate
before the end of spring 2026. The final report should consider the feasibility of the university’s
resources and budgetary implications. Additionally, the final document should include suggestions for
how the recommendations may be implemented within a reasonable timeframe.

The identified members of this ACGM/BCGM task force charge should address the following specific
next steps outlined in the recent PE] report:

e Reconsider the Geographic Distinctions in the Existing ACGM/BCGM Requirement - The
primary distinction between ACGM and BCGM involves geographic location...[which] reinforces
a false dichotomy between the East and the West, or the US and the rest of the world, rather
than recognizing the interconnectedness of global histories, power structures, and social issues.

e Revise the existing ACGM/BCGM descriptions to incorporate the ideals of the May 2021
proposal with a clearer description of what the requirement should accomplish.

e Identify learning objectives for the revised requirement; this should be done in consultation
with CUE in order to align with the current learning objectives assessment initiative described
earlier in this document.

Responsible Party & Stakeholder Expertise

The ACGM/BCGM Task Force charged with addressing the above will launch no later than the start of
winter 2026. During fall 2025, a call for members will be distributed by CUE via Faculty Senate, AS
WWTU, and available university communication platforms to invite a diversity of members to
participate on the task force.


https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-04/FINAL%20PEJ%20TaskForce%20Recommendations_2.pdf

Composition of the task force should include the following representatives (adapted from the PE] task
force report):

e Faculty teaching existing ACGM/BCGM courses; if possible, at least three representatives from
different departments.

e Faculty, students, and staff with demonstrated knowledge and expertise related to topics of
power, equity, and justice.

e Expertise related to accreditation and the navigation of the GUR requirements is essential and
should include the following, if feasible:
o Academic Advising
o Registrar’s Office
o Associate VP for Academic Affairs

As the task force works to identify recommendations that address the above considerations, they
should engage university stakeholders beyond Senate, ACC, and CUE in order to collect a diversity of
insights that help guide decisions, ensure relevance, and consider impact.

Task: Refine the GUR Structure

As articulated earlier, the GUR structure requires refinements to establish a coherent structure that
supports student ownership and choice, and presents a clear understanding of the purpose and goals
of the GURs. A final report addressing the following considerations should be submitted to ACC and
Faculty Senate before the end of spring 2026. The final report should consider the feasibility of the
university’s current resources and budgetary implications. Additionally, the final document should
include suggestions for how the recommendations may be implemented within a reasonable
timeframe.

1. Refine the GUR purpose and framing to clearly articulate to the university community how
the GURs work as a program and how they better prepare students for their major and beyond.

2. Integrate the GUR literacy clusters throughout the overall GUR purpose, framing, and
outcomes to provide a thorough and holistic understanding of the GURSs.

3. Weave PE]J-related frameworks and themes in the purpose, framing, and outcomes of the
GURS; this includes identifying PE]J-related approaches already in use and valued by Western
faculty. It could also include providing examples and suggestions for how departments could
implement PE]J learning objectives into their existing or new courses if desired.

Responsible Party & Stakeholder Expertise
As a collective, members of CUE would work to address the above charge.

Regarding the integration of PE]J-related frameworks and themes, when possible, the committee should
invite members from The Centers to participate as experts related to sustaining a holistic accessible,
inclusive, and just teaching and learning experience. Additionally, the committee should provide an
opportunity for university stakeholders to provide insights that inform the final recommendations.


https://thecenters.wwu.edu

Task: Establish a Purpose Statement and Policy Regarding the Writing Proficiency Requirement
(Part I of Reimagining the Communication Offerings)

As described earlier, supporting student writing is a challenge at Western due to students’ increasing
writing needs and budget constraints. Currently, the Writing Proficiency (WP) requirement is
governed by a set of guidelines that have been adapted differently throughout the institution. This
approach has resulted in inconsistent practices and expectations related to the WP goals. Additionally,
the 2023-2024 Faculty Senate President requested that CUE review the point system for the WPs as
certain points, primarily WP 1 courses, have led to students passing their courses without satisfying
the writing guidelines affiliated with the WP. Thus, students of Western can graduate without actually
demonstrating proficiency related to the WP expectations.

Developing a cohesive approach for the WP requirement will benefit Part II of the “Reimagining the
Communication Offerings” goal as it will assist in the shift from considering discipline-specific needs to
1st and 2nd year writing expectations necessary for a student to thrive within WP classes and other
courses.

A final report addressing the following consideration should be submitted to ACC and Faculty Senate
before the end of spring 2026. The final report should consider the feasibility of the university’s
resources and budgetary implications. Additionally, the final document should include suggestions for
how the recommendations may be implemented within a reasonable timeframe.
e Develop a purpose statement and learning objectives related to the WP requirement in
order to provide clarity regarding the goals of the WP.
e Reassess the point system affiliated with the WPs
e Draft a WP policy that provides discipline-specific flexibility, while requiring consistent
writing expectations that advance the identified WP purpose.

Responsible Party & Stakeholder Expertise

As a collective, members of CUE would work to address the above charge.

Additionally, the committee should provide an opportunity for university stakeholders, especially
faculty who teach WP courses, to provide insights that inform the final recommendations.

Year II: 2026-2027

Task: Reimagining ACOM/BCOM/CCOM

(Part II of Reimagining the Communication Offerings)

The 2015-2016 GUR task force drew attention to Western’s long standing need to refine the writing
requirements. However, due to funding restraints, major writing-related initiatives have not
advanced. Thus, the second part to reimagining the communication offerings consists of reviewing the
courses within the Communication GUR (ACOM/BCOM/CCOM) in order to consider how can we be
innovative with our current curricular offerings and co-curricular activities (e.g. Hacherl Research &



https://library.wwu.edu/writing-requirements

Writing Studio, Writing Instruction Support, faculty-led offerings) in order to provide a clear and
cohesive program for increasing students’ writing knowledge and proficiency.

A final report addressing the below considerations should be submitted to CUE, ACC, and Faculty
Senate before mid-spring 2027. The final report should consider the feasibility of the university’s
resources and budgetary implications. Additionally, the final document should include suggestions for
how the recommendations may be implemented within a reasonable timeframe.

The identified members of this Communication GUR Task Force charge should address the following:

1. Reflect on and propose, if possible, ways in which ACOM, BCOM, and/or CCOM could be
re-envisioned to highlight writing-related courses. Since Western’s budgetary situation is not
improving within the near future, the goal is to be innovative and reimagine current curricular
offerings (e.g. select BCOM, CCOM, WP courses) and co-curricular offerings (e.g. embedded
tutors, writing labs, librarian expertise) to support writing growth.

2. Revise the existing ACOM, BCOM, and CCOM goals and description based on the
re-envisioned structure, if one is identified.

3. Identify learning objectives for the re-envisioned requirement(s), if one is identified. This
should be done in consultation with CUE in order to align with the current learning objectives
assessment initiative described earlier in this document.

Responsible Party & Stakeholder Expertise

The Communication GUR Task Force charged with addressing the above will launch no later than the
start of fall 2026. During spring 2026, a call for members will be distributed by CUE via Faculty Senate,
AS WWU, and available university communication platforms to invite a diversity of members to
participate on the task force.

Composition of the task force should include the following representatives:

e Faculty teaching existing ACOM, BCOM, and CCOM courses; if possible, at least three
representatives from different departments.

e Faculty, students, and staff with demonstrated knowledge and expertise related to research,
writing, speaking, and information literacies.

e Expertise related to accreditation and the navigation of the GUR requirements is essential and
should include the following, if feasible:
o Academic Advising
o Registrar’s Office
o Writing Instruction Support
o Associate VP for Academic Affairs

As the task force works to identify recommendations that address the above considerations, they
should engage university stakeholders beyond Senate, ACC, and CUE in order to collect a diversity of
insights that help guide decisions, ensure relevance, and consider impact.
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