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Call To Order and Approval of Minutes

Call to Order: Senate President Erika McPhee-Shaw called the meeting to order at 4:01.
Approval of Minutes™: The following minutes were approved by consent:

e June 2, 2025 Faculty Senate Minutes

Reports and Announcements

Erika McPhee-Shaw, Senate President

e President McPhee-Shaw gave opening remarks to begin the first Senate meeting
of the year. She spoke about the Senate’s work, including the need for careful
deliberation and constructive disagreements. She stated that the Administration
is being forced to do things they don’t want to do and that they should be shown
grace and kindness. She also remarked about the feelings of faculty feelings due
to federal administration policies and stated that it is okay to acknowledge the
difficulties faced by faculty.

e She reminded senators about the call to service emailed last week to fill senator
vacancies on Senate committees.

e She reminded senators about the new interim policy on recording in classrooms
and thanked President Randhawa for his quick work on signing the policy into
effect.

Brad Johnson, Provost and Executive Vice President

e Provost Johnson summarized the President’s State of the University speech and
his recent remarks to Academic Leadership. He said that the focus of the year is a

" Note: Approval of Minutes occurred following Reports and Announcements
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shift from reductions to revenues, especially through the President’s new
Strategic Enrollment Growth Initiative, which has a 2026 target of 3,200 first-year
and 1,200 transfer students.

e The Provost provided an update on Academic Affairs reorganization, which now
includes the Student Affairs division. He talked about how to build better
alignment, and reviewing programming with an eye toward telling WWU'’s story. He
said that the focus is on how to support students in class and out (how the
institution can be student-ready).

e He also provided an update on recent federal changes to the H-1B visa program,
stating that the Administration has been in contact with all current faculty and
staff H-1B visa holders and that Wester will be in a holding pattern for now while
legal challenges to the new policy move forward.

Theresa Warburton, UFWW President

e UFWWU President Theresa Warburton stated that the UFWW has an internal focus
this year on capacity building, locally and with state and national affiliates.

e The UFWW'’s external goal this year is “public education is a public good” as part
of a broader coalition.

e She said that a welcome letter will be sent to faculty this week.

Bidisha Biswas, Faculty Legislative Representative

e FLR Bidisha Biswas announced that she is co-chairing the Council of Faculty (CoF)
this year.

e This year’s CoF agenda is focused on budget issues and state-level legislative
proposals intended to address federal policy impacts on higher education.

e The CoF has scheduled a planning meeting for October 18.

Johann Neem and Cathy Wineinger, AAUP Support Task Force

e AAUP Support Task Force chair Cathy Wineinger the Task Force charge and
reported on the Task Force’s work over the Summer Quarter, including having
meetings with University administrators and developing the following main
priorities: transparency on the DOJ inquiry and public records requests involving
faculty, legal support for faculty, and mitigations.

e Current Task Force recommendations include faculty training on public records
and higher education Public Records Acts exemptions, developing criteria for
disbursing legal assistance through the Foundation, and instituting safety
measures including signage, emergency modalities, and campus emergency alerts.

e She requested that the Task Force be included on the Senate agenda to discuss
the issues in more detail.
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John Hardgrove, ASWWU Senate

e ASWWU Senate President Hardgrove said that the ASWWU Senate will begin
appointing students to Faculty Senate committees at its first meeting this
Wednesday and that he hopes all appointments will be complete within two
weeks.

Information Items

Senate Executive Council Action on AAUP Support Task Force (Charge and Selection of
Task Force Members)

Faculty Handbook: Approved by Senate on June 2, 2025, and by President Randhawa
on August 1, 2025.

Action Items

Certification of New Senators: A motion on behalf of Senate Executive Council by
Appointments and Elections Officer Gabe Gossett to certify the following Senators
was approved by consent:

o Maura O’Leary (CHSS-SBS-Linguistics)

o Jane Wong (CHSS-HUM-Ethnic Studies)

o Heather Moore (CHSS-SBS-SLHS and HHD)
o Patrick Buckley (CENV)

o David Yang (WCE-ELIT, Fall 2025 only)

Certification of AY 2025-2026 Standing Committee Rosters: A motion on behalf of
Senate Executive Council by Appointments and Elections Officer Gabe Gossett to
certify AY 2025-26 standing committee rosters was approved by consent.

Discussion Items

Items from the Floor Policy: Senators reviewed and discussed the current Items from
the Floor policy, adopted September 30, 2024. President McPhee-Shaw outlined the
current policy and discussed possible changes to it, including keeping it as-is,
separating Items From The Floor and Public Comment on the agenda, or eliminating
the public speaking slots altogether. Discussion included several comments about
having faculty going through their senators to raise concerns, while potentially
keeping a time on the agenda for non-faculty to speak. Concerns were raised about
non-senator speakers who used their time last year to make charges against and to
target and harass faculty. There were comments about the role of the Senate about
role of the Senate as deliberative body versus pressure to act quickly and whether
the Faculty Senate is the appropriate forum for students to exercise their freedom of
speech. Another comment was that one question to think about is: what is the
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purpose of the Faculty Senate and does the comment period fit that purpose
effectively.

The policy will be discussed at the October 6 Executive Council meeting, with any
proposed changes to be brought to the full Senate on October 13. Senators were
encouraged to reach out to constituents and provide any additional comments to
Senate Exec.

e Al Brainstorming Roundtable: President McPhee-Shaw asked senators to take one
minute to provide a hope, thought, or concern about the use Al in higher education. A
summary follows:

o Help students distinguish between accurate and false information in Al-
provided answers

o Establish a common language to talk with each other about Al

o Difficult to evaluate student voice when students are using Al, and also how Al
contributes to or reinforces imposter syndrome

o Engage with writing center

Incorporate in class when appropriate, and develop appropriate

usage/honesty guidelines

Environmental impact and ethics of adopting it on widescale level

Opt-out should be simple

Think about students and the impact on them as future teachers

Ethics, student development, create menu of well-thought out policies

developed by WWU faculty

o Collaborative effort by faculty, staff, students on what is wanted from Al at
WWU, and create informed consent

o Helpful role as editor, but currently insufficient cause people turn everything
over to Al

o Do not blindly surrender to Al because feel like it's inevitable, and concerns
about appropriation of intellectual property, environmental impact

o Intellectual property concerns and hope to banish screens from classroom
altogether

o Discussions with students have included their wanting to shame each other for
using Al

o Idea of how Al can teach us about how we learn

o Impact of Al on entry-level jobs and how that is a concern for students and
need to listen to students

o Need to know about what you are asking Al about so you can evaluate
accuracy of information

o Need a conversation about creating an allowable use policy for faculty

o Find a common ground with a consistent policy for students and faculty

o Benefits for students with disabilities, but the flip side is a loss of
thoughtfulness and creativity

o Currently experimenting about how to incorporate into assignments

o Useful for technical writing, but users need to have competence first

o

o O O O

Prepared by Becky Johnston Page &4 of 6



o Labor implications and shared language on Al and intellectual property

o Need conversations about what higher education is really about and what
students want beyond their careers, and remember that it's okay to be bad at
things and make mistakes

o How to partner with students to use LLMs to learn, like the first uses of
Wikipedia, by generating questions rather than generating answers

o Opportunity to have respect for intellectual endeavors and work through
problems with respect to LLMs, math, and data analysis

o Environmental impact concerns, and the need for media literacy on what Al
actually does

o Connect students to professionals who use it and reinforce not turning over
critical skills to Al

o Creative writers using Al to critique Al in interesting ways and make it
transparent that it is interacting with a human (example: “Ghosts” by Vauhini
Vara)

During the discussion, the Provost announced that he is working to create at least
one task force through his office to look at best practices and make
recommendations on institutional response and policy and to serve as a
clearinghouse. He is working on securing resources and will have more conversations
about this issue with the Faculty Senate.

Items from the Floor

e Camilo Ponton (CSE-Geology) raised constituent concerns that increasing admissions
will decrease academic standards, and whether WWU will have the resources to
support and retain students. The Provost said that he will respond to this at a future
Senate meeting.

e Johann Neem (CHSS-HUM-History) stated that it is necessary to make sure that the
Senate can approve or disapprove any direct admissions policy. He also raised a
constituent concern about assigned books not being available at the Western
Bookstore.

e James Ray (CFPA-Music, Theatre, Dance) raised a constituent concern about CFPA
reorganization, stating that marketing staff is no longer dedicated to CFPA so they
have to make own posters and other marketing materials.

Adjournment

The Senate adjourned at 5:38 pm.
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Faculty Senate Attendance Senate

9/29/2025
Voting Members Non-Voting Members
Brianna Delker CHSS-SBS-Psychology X [John Hardgrove IASWWU Senate X
Camilo Ponton CSE-Geology x [sabah Randhawa President --
Catherine Clark CSE-Chemistry x |Brad Johnson Provost X
Dawna Drum CBE-Accounting X [Christopher Bianco Council of Deans X
David Yang WCE-ELIT x [Theresa Warburton UFWW President X
Dennis Whitcomb CHSS-HUM-Philosophy X
Erika McPhee-Shaw President (At-Large) X
Ernest Hartwell CHSS-HUM-LLC/Linguistics X |Committee Chairs and Senate Representatives
Gabe Gossett Libraries x [Bidisha Biswas Legislative Rep X
Greg Youmans CHSS-HUM-English -- [Tesla Monson Budget Rep NA
Heather Moore CHSS-SBS-SLHS/HHD x [Michael Slouber Past President X
James Ray CFPA-Music X [Melissa D’Eloia IACC X
ane Wong CHSS-HUM-Ethnic Studies X |George Zhao IATC -
Jason Query CBE-Economics x |Kendra Dupuy SLC -
Jim Cooper CSE-Biology X [Shawn Knabb SOCEC --
ohann Neem CHSS-HUM-History X
John Gialanella CFPA-Design i
unaid Khan EECE, Physics & Astronomy X Recorder
Kameron Harris CSE-Computer Science x |Becky Johnston Faculty Senate X
Maria Timmons-Flores WCE-ECE X
Maura O’Leary CHSS-SBS X Guests
Patrick Buckley CENV x_|cathy Wineinger AAUP Support Task X
Force

Ramadha Piyadi Gamage CSE-Math -

Ron Helms

CHSS-SBS-Sociology

Sondra Cuban

WCE-HCS

Stephanie Gomez

CHSS-HUM-Jou/Com

Tarek Algeddawy

CSE-Engineering & Design

Tesla Monson

CHSS-SBS-Anthro

Tim Bruce

Graduate School

'Yanara Friedland

Fairhaven

X | X | X | X[ X |X]|X

Voting Attendees

27

Non-Voting Attendees

Total Attendees

36
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