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Official Minutes 

Senate Library Committee Meeting  
9/30/2025 

 
 
Call To Order and Approval of Minutes 

 
Call to Order: SLC Chair Kendra Dupuy called the meeting to order at 4:05 pm. 
 
Approval of Minutes: The May 13, 2025 SLC minutes were approved electronically on May 
14, 2025. 

 
Reports and Announcements 
 

• Kendra Dupuy, Chair 
 

o Reviewed meeting agenda 
o Reminded Committee members that the Vice-Chair slot is vacant 

 
• Madeline Kelly, Libraries Dean 

 
o There were no Libraries layoffs in the last round, but one vacant position was 

eliminated and one position was reduced, for a total current position 
elimination of six. 

o Other budget-related issues include the following: working with departments 
to scale back support of their internal libraries, assessing collections to 
identify efficiencies, looking at integrating the Graduate Writing Studio into 
Hacherl Research and Writing Studio, a new partnership with CENV to manage 
the map collection, and staffing to support the Circulation Desk. 

o Personnel updates include Mary Wegmann as director of Collections and 
Shannon Kelly as acting director of Teaching and Learning (Fall Quarter). 

o CEDAR migration to open source (MABEL) is in process. 
o WWU is working on programming to complement WCLS programming for this 

year’s Whatcom Reads. This year’s book is Solito: A Memoir by Javier Zamora. 
o The reorganization of the Student Affairs Division into Academic Affairs creates 

opportunities for the Libraries. 
 

https://www.whatcomreads.org/
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Discussion Items 

• Review/Updates/Discussion on AY 2025-26 Priority Issues 
 

o Subscription Review Process: Mary Wegmann, Director of 
Collections, reported that last year’s proposed revisions have been 
adopted. These include an adjusted list-generation process and 
timeline and new processes for out-of-cycle rapid review, 
subscription swaps, and reviewing journal packages for in depth 
review. This year, reductions of $100,000 will need to be identified. 
The review process will begin in late November with outreach and 
communications to faculty. 
 

o WELS Survey Questions: Chair Dupuy requested that Committee 
remembers review the questions presented at the May 13 meeting 
for discussion and possible action at the October 28 SLC meeting. 
  

o Budget Reductions: In addition to the items presented during her 
report, Dean Kelly stated that the Libraries are in a holding pattern 
while the state budget process plays out. One topic of discussion is 
how to deal with staffing issues, which she suggested may be an 
topic for a future SLC meeting.  
 

• Workplan for Fall Quarter Meetings  

The following topics for this and future quarter meetings were identified: 

o WELS Survey Questions (Oct) 
o AI Fellows Program (October – Shannon Kelly, Interim Director of 

Teaching & Learning) 
o Promoting Student Library Use 
o Subscription Review 
o CEDAR Migration (last meeting of quarter or early winter) 
o Strategic Enrollment Growth Initiative: Possible Impact on Libraries 

Items from the Floor 
 

Committee members discussed moving the date of the November 25 meeting due to 
Thanksgiving. A poll regarding whether SLC members are able to attend will be sent 

https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-04/2025-04April-29_SSubscription%20review%20revisions%20proposal%20slides.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-04/2025-04April-15_WELS%20question%20revisions.pdf
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with the draft minutes and, depending on the result, a new date will be proposed at 
the October meeting. 
 

Adjournment 
 
The meeting adjourned at 4:38 pm. 
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SLC Attendance 
09/30/2025 

 

Voting Members 
Non-Voting Members 

Jenny Oleen Libraries  -- Madeline Kelly Libraries Dean x 

Kendra Dupuy (Chair) CHSS  x John Farquhar ATUS Director x 

Tilmann Glimm CSE -- Mary Wegmann Director, Collections x 

Vacant – Fall only Fairhaven NA Shannon Kelly Acting Director, Teaching & 
Learning 

x 

Shuo Li CBE x Elizabeth Joffrion Director, Archives & Special 
Collections 

x 

Patrick Buckley CENV --  

Emmy Fincham WCE x Recorder 

Eva Gil  CFPA -- Becky Johnston Faculty Senate x 

Vacant Faculty Senate NA  

Vacant ASWWU Senate NA Guests 

      

      

      

      

      

      

      

 

Voting Attendees 3 

Non-Voting Attendees 6 

Total Attendees 9 

 
 


