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Call To Order and Approval of Minutes

Call to Order: Senate President Erika McPhee-Shaw called the meeting to order at 4:02
Approval of Minutes: The following minutes were approved by consent:

e September 29, 2025 Faculty Senate Minutes
e September 30, 2025 Senate Library Committee Minutes
e October 2, 2025 Academic Technology Committee Minutes

Reports and Announcements
Erika McPhee-Shaw, Senate President

e Senate Executive Council discussed and decided to make no changes to the
current Items from the Floor guidance.

e She will provide a Faculty Senate report at this Friday’s Board of Trustees (BoT)
meeting.

e She thanked Tim Bruce for agreeing to serve as the Senate representative to the
Senate Library Committee and reminded senators that there are remaining
vacancies on ACC and ATC.

Sabah Randhawa, University President

e The Council of Presidents (CoP) met and discussed the state budget outlook,
institutional initiatives, such as College in the High Schools. WWU is submitting a
Supplemental Budget request that will include addressing the fund split and
outreach and access funding. The CoP is working to meet with Governor Ferguson
as a group before he releases supplemental budget to discuss the impact of
higher ed. The CoP also discussed concerns about efforts to create baccalaureate
degrees at community colleges, and is in the process of forming a Task Force on
three-year degree programs.

Prepared by Becky Johnston Page 10f5


https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-09/2025-09Sept-29_Senate%20Minutes%20For%20Approval.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-10/2025-09Sept-30_SLC%20Minutes%20CMTE%20Approved.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-10/2026-10Oct-02_ATC%20Minutes%20CMTE%20APPROVED.pdf

e The Strategic Enrollment Growth Initiative is a main focus, with this year’s
enrollment falling short of last year’s enrollment.

e The main action item at this week’s BoT meeting will be the approval of tuition
and fees. He reported that the increase for undergraduate resident students will
be the maximum allowed under law, with non-resident tuition remaining flat.

Brad Johnson, Provost and Executive Vice President

e Provost Johnson reported that that Central is looking at offering 3-year degrees.
The CoP Task Force on this issue would work to develop policies. The draft charge
is currently in circulation and, if formed, WWU members would include the
Associate Vice President for Academic Affairs and the Vice Provost for Outreach
and Continuing Education. They are working on creating a task force to develop a
policy. He reported that there are two approaches to what a 3-year, 120 credit
degree would be like, either reducing GURs or reducing upper division electives.

Ginny Dawson, UFWW Vice President

e UFWW is holding a welcome meeting on October 30 for all faculty.
e The UFWW fall newsletter should be sent this week.

John Hardgrove, ASWWU Senate

e The ASWWU Senate is in the process of appointing members to Faculty Senate
committees and will complete this work within the next few weeks, once ASWWU
Senate fills its own vacancies.

Action Items

e Revisions to Requesting Degree Program Moratorium: A motion to approve revisions
to the Requesting Degree Program Moratorium policy was made by James Ray (and
seconded). The motion was approved unanimously.

e CUE GUR Review and PEJ Recommendations Task Force Charge: A motion to approve
the CUE GUR Review and PE] Recommendations Task Force Charge was made by
James Ray (and seconded). The motion was approved by a vote of 22 yes, two no,
three abstentions.

During discussion, senators discussed GURs and two-by-two students and the
possible impact of uniform WP policies on WP instruction in STEM programs, and
possible GUR changes under any future 3-year degree programs. An additional
concern that the charge does not address geographical distinction related to HUM
requirements was raised. The ACC Chair will bring that concern forward to CUE.

e Winter 2026 - Spring 2026 Moratorium on CUE Review of New GUR Requests: A
motion to approve a Winter 2026 — Spring 2026 moratorium on CUE review of new
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GUR requests was made by James Ray (and seconded). The motion was approved by a
vote of 15 yes, nine no, three abstentions.

During discussion, senators raised and discussed concerns about the deadlines
under the moratorium. Clarification was provided regarding the timelines and
workplan under the charge.

Emergency Course Modality Request Memorandum of Understanding: A motion from
Senate Executive Council to approve an emergency course modality request
memorandum of understanding was approved unanimously.

During discussion, there was clarification about instructional continuity and the types
of situations the MOU would apply to.

The MOU will go to Provost Johnson for approval, and then will become effective. The
need to publicize the MOU to faculty was discussed.

Discussion Items

Enrollment and Admissions Update: Shelli Soto, Vice Provost for Enrollment
Management, provided an update on and discussed enrollment and admissions. Due
to time constraints, she will return to the Senate on November 10 to present on
Enrollment Growth and Admissions initiatives. She stated that senators should
contact her directly in the meantime with questions on the direct admit to major
program.

AAUP Support Task Force: Cathy Wineinger, Chair, AAUP Support Task Force, reported
Task Force members have received reports that that some faculty are thinking about
adjusting their syllabi and teaching. She said that senators can reach out to the Task
Force with these reports so that the Task Force can help address and make sure their
academic freedom is protected.

Items from the Floor

H-1B Visas - Johann Neem (CHSS-HUM) raised a constituent concern about how the
current WWU holding pattern policy could impact employees who are changing
positions within the university. The Provost said that this issue would be dependent
on the position and nature of the visa, and that that there is a proviso that allows the
university to certify that the individual does not pose a risk to national security.
President Randhawa reported that there should not be an impact so long as the
individual keeps their professorial position.

Al/LLMs - Ernest Hartwell (CHSS-LLC and Linguistics) raised a constituent concern
regarding Al/LLMs being used to evaluate professional leave applications and Tenure
and Promotion materials, especially related to intellectual property and equity
issues. There is a request that a more explicit policy be created.

Prepared by Becky Johnston Page 3 of 5


https://facultysenate.wwu.edu/proposed-winter-2026-spring-2026-moratorium-cue-review-new-gur-requests
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-10/2025-10Oct-13__Emergency%20Modality%20MOU_DRAFT_October%209.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-10/2025-10Oct-13__Emergency%20Modality%20MOU_DRAFT_October%209.pdf
https://facultysenate.wwu.edu/sites/facultysenate.wwu.edu/files/2025-10/2025-10Oct-13_Soto%20Enrollment%20Report.pdf

Adjournment

The Senate adjourned at 5:39 p.m.
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Faculty Senate Attendance Senate

10/13/25
Voting Members Non-Voting Members
Brianna Delker CHSS-SBS-Psychology X [John Hardgrove IASWWU Senate X
Camilo Ponton CSE-Geology X [sabah Randhawa President X
Catherine Clark CSE-Chemistry x |Brad Johnson Provost X
David Yang WCE-ELIT x [Christopher Bianco Council of Deans | x
Dawna Drum CBE-Accounting x |Ginny Dawson UFWW Vice «
President
Dennis Whitcomb CHSS-HUM-Philosophy X
Erika McPhee-Shaw President (At-Large) X
Ernest Hartwell CHSS-HUM-LLC/Linguistics X | Committee Chairs and Senate Representatives
Gabe Gossett Libraries x |Bidisha Biswas Legislative Rep --
Greg Youmans CHSS-HUM-English x [Tesla Monson Budget Rep NA
Heather Moore CHSS-SBS-SLHS/HHD x [Michael Slouber Past President X
ames Ray CFPA-Music x |Melissa D’Eloia IACC X
Jane Wong CHSS-HUM-Ethnic Studies X |George Zhao IATC -
Jason Query CBE-Economics x |Kendra Dupuy SLC -
im Cooper CSE-Biology x [Shawn Knabb SOCEC --
Johann Neem CHSS-HUM-History x |Kendra Dupuy SLC --
ohn Gialanella CFPA-Design X
unaid Khan EECE, Physics & Astronomy X Recorder
Kameron Harris CSE-Computer Science -- | Becky Johnston Faculty Senate X
Maria Timmons-Flores WCE-ECE X
Maura O’Leary CHSS-SBS-At-Large X Guests
Patrick Buckley CENV Vice Provost,
x [Shelli Soto Enrollment X
Management

?aPT:)g/i;a Piyadi Gamage (Liz Chen |CSE-Math x_|cathy Wineinger g:;gbﬁr\ﬁ;k force | X
Ron Helms CHSS-SBS-Sociology

Sondra Cuban

WCE-HCS

Stephanie Gomez

CHSS-HUM-Jou/Com

Tarek Algeddawy

CSE-Engineering & Design

Tesla Monson

CHSS-SBS-Anthro

Tim Bruce

Graduate School

Yanara Friedland

Fairhaven

X | X | X | X | X |X|X

Voting Attendees

28

Non-Voting Attendees

10

Total Attendees

38
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