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05/18/2026

Call To Order and Approval of Minutes

Call to Order: Senate President Erika McPhee-Shaw called the meeting to order at 4:01
p.m.

Approval of Minutes: The following minutes were approved by consent:

e April 28,2026 ACC Minutes (including Syllabus Requirements and Guidance Policy
Revisions and Technical Corrections to CUE Membership Roster)

e May 4, 2026 Faculty Senate Minutes

e May 7, 2026 ATC Minutes

e May 12, ACC Minutes (including Definition of Good Academic Standing)

e May 14, 2026 SOCEC Minutes

Reports and Announcements

Erika McPhee-Shaw, Senate President

e She has learned through the regular WA faculty senate president meetings that
there is not a lot of enthusiasm for three-year degrees. WSU faculty governance
conducted a survey to get feedback and is opposed to three-year degrees except
in a few narrow circumstances.

e There will be a no-host Senate social gathering on Thursday, June 4, at 5:00 p.m. at
Goods. A calendar invitation will be emailed this week.

e There is only one senator who has applied to serve on the Faculty
Senate Al Tools Workgroup. Senators are encouraged to apply.

Brad Johnson, Provost and Executive Vice President

e There were no reports or announcements.
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Theresa Warburton, UFWW President

e UFWW ballots will be distributed later this week or early next week. Only UFWW
members can vote. Faculty can check their membership status by reviewing their
payroll deductions and, if needed, sign up for membership through their steward
or through UFWW leadership.

e The UFWW annual party is May 29 at the Squalicum Boat House.

e The WWU Labor Town Hall is 5:30 - 7:00 p.m. today in Academic West.

Bidisha Biswas, Faculty Legislative Representative
e There were no reports or announcements.
Telsa Monson, Faculty Senate Budget Representative

e The University Budget Committee (UBC) met on May 11.

e The draft FY 2026-27 State Operating Budget Recommendation will be considered
by the Board of Trustees at its June 11 meeting. Reductions include a 0.5% cut to
Academic Affairs to be split across FY 27 and FY 28. The current two-month
vacancy recapture would be made a recurring savings. Comments can be
submitted through the end of May and will be shared with the President’s Cabinet
before finalizing the recommendation. A summary of the comments will be
provided to the Board of Trustees.

e The Spring University Budget Forum will be held on May 21 from 4:00 - 5:00 p.m.
in Miller Hall 138 and on Zoom.

John Hardgrove, ASWWU Senate

e The AY 2026-27 ASWWU Senate President for AY 2026-27 and is currently serving as
a senator for CBE. He has been working with them on transition.

e All ASWWU referendums passed. There will be a new $25 fee increase for athletics
per quarter, if approved by the S&A Fee Committee and the Board of Trustees.

Information Item

e Senate Outreach and Continuing Education Committee Annual Report: Robert
Squires, Vice Provost for OCE, and Lindsay Foreman-Murray, SOCEC Vice Chair,
presented the annual report for the Senate Outreach and Continuing Education
Committee (SOCEC), approved by SOCEC at its May 14, 2026 meeting. During the
presentation, the guaranteed community college transfer program, which is part of
the Presidential Enrollment Growth Initiative, and the College in the High School
(CiHS) program were highlighted. The work of the Academy for Lifelong Learning,
which is in its 50" year, was commended.

During discussion, several issues were raised by senators regarding CiHS including:
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o The type of mathematics courses offered through CiHS

Whether CiHS funding is generating revenues for WWU

o Whether CiHS is considered a permanent program, because it was authorized
as a pilot program by the Senate

O

A question was raised regarding how the summer session revenue model works. The
Vice Provost reported that this issue was raised at the May 14 SOCEC meeting and will
be revisited by the committee in the Fall Quarter.

Action Item

Certify Senate Election Results: On behalf of the Senate Executive Council, a motion
was made by Senate Appointments and Elections Officer Gabe Gossett to certify the
following senators for the Fall 2026-Spring 2028 term:

Jason Query (CBE, At-Large)

Sharon Shewmake (CBE, At-Large)

Heather Dudenbostel (CFPA, Music/Theatre/Dance)

Monique Kerman (CFPA, Art & Art History/Design)

Betsy O’'Donovan (CHSS-HUM, Journalism/Communication Studies/WGSS)
Adrienne Wang (CSE, Biology)

Fuqun Huang (CSE, Computer Science)

Gabe Gossett (Libraries)

Lindsay Foreman-Murray (WCE, At-Large)

Cory Mathieu (WCE, At-Large)

0O O 0O O O O O O o O

Any additional nominations received from college governance bodies prior to the
June 1, 2026 Faculty Senate meeting will be certified prior to adjournment for the
academic year.

The motion was approved unanimously.

Discussion Items

NTT Service Pool Policy: President McPhee-Shaw reported that the Senate Executive
Council discussed the draft NTT Service Pool Policy revisions recommended by the
Senate on May 4, which would have tied compensation language to a base rate of not

less than $41.46 per hour as a stopgap measure until there is further discussion
regarding compensation. Based on feedback from UFWW, Senate Exec modified the
proposed compensation language as follows:

Compensation will be based on and subject to bargaining agreements reached
through mandatory bargaining with United Faculty of Western Washington.
Faculty Senate requests that bargaining be completed by June 15, 2026.
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The UFWW President reported that bargaining team currently is meeting with
management on CiHS compensation and the hope is both issues can be bundled.

A motion by Senate Secretary Jim Cooper (and seconded) to table the discussion and
a possible vote until the June 1 Senate meeting was approved by a vote of 27 ves, 1
no, 1 abstain.

e Guaranteed Admissions Pilot Program Expansion: Brad Johnson, Provost and
Executive Vice President, presented an idea to expand the Guaranteed Admissions
Pilot Program from five counties to the entire state. He stated that there was some
confusion about the eligibility criteria for students in the five county pilot versus the
statewide WAGAP program. He described three levers for revenues: state allocations,
tuition, and expenses, stating that expanding guaranteed admissions is one way to
address the tuition portion through targeted recruitment and reducing barriers.

It was reported that approximately 2,000 students applied after the notice went out,
with 200 of those coming via direct link (about 100 have confirmed so far). After
Census Day, there will be the opportunity to pull demographic data on the students
who are enrolling through the pilot.

During discussion, the following issues were raised:

o When does a “pilot” become “not a pilot?” The Provost described that data
gathered through assessment would need to show that the pilot is working.
There was a senator comment that it would take six to eight years to conduct
assessment because success would depend on retention and degrees.

o What is the plan for ethically supporting students when they are at WWU? The
Provost described pilots to provide first-year programming, work with faculty
on academic support, and target existing student services. Several senators
spoke of the need to provide student support.

o The Senate authorized a two-year, five-county pilot program, so any changes
would need to be approved by the Senate.

o Is the Washington Roundtable, which seems to have an interest in certain
employment types, capable of understanding what is needed to support
retention? The Provost replied that retention is the best rationale for
improving state per-student funding because it would allow for adequate
resources.

o What is the difference between WAGAP and WEGAP, and what is known about
CADRs vs. high school graduation requirements in terms of student success?
The Provost responded that the pilot project data will show this information.

o The carryover funds that have been used to maintain Hacherl Research &
Writing Studio services will run out in AY 2026-27. This will make substantial
service cuts necessary.

Prepared by Becky Johnston Page &4 of 7


https://www.wwu.edu/guaranteed-admission-high-school
https://www.wwu.edu/guaranteed-admission-high-school

e Faculty Oversight of University Funds for Consultant Services: Faculty Senate Past
President Michael Slouber summarized an issue raised at previous Senate meetings
regarding a concern that some decisions to hire consultants seem unnecessary. He
stated that this seems like an appropriate area for shared governance to ensure that
funds are spent wisely.

Faculty Senate Budget Representative Tesla Monson reported that she asked
questions regarding this issue at the May 11 University Budget Committee meeting
and that there was faculty input when deciding to hire the transportation consultant.
She also reported that there was a legislative inquiry on consultants several years
ago and that there is a breakdown of consultants hired from that time which took a
lot of work to compile.

Senators raised concerns that it should not be difficult to find out how many
consultants are hired and how much is spend on consultant services. The Provost
reported that one issue is that every consultant is included as a service contract, but
not every service contract is for a consultant.

A senator recommended that one way to improve transparency would be to develop
a process similar to the hiring process so that internal proposals are sought first. This
is something that is done at other universities. It was reported that UFWW has raised
this concern a number of times and has sought to bargain course release time for
faculty to provide expertise for consultant projects. The Provost suggested that it
might be helpful to have BFA attend a Senate meeting and stated that he would like
to meet with a group to discuss the ideas in more detail. Senate President McPhee-
Shaw requested that the internal RFP proposal be emailed to Senate Executive
Council for further discussion.

e Online Course Evaluations: John Krieg, Director, Office of Institutional Effectiveness,
requested that the Senate approve online evaluations for Summer 2026, and then he
will come to Senate to seek approval for online course evaluations for AY 2026-27.

He reported that the number one complaint from faculty is that they cannot do
online evaluations. He reviewed the challenges regarding Summer Quarter schedules
and the difficulty they pose for paper evaluations. He also described the costs
associated with paper evaluations.

During discussion, there was a concern raised about AY online evaluations for analog
classrooms. Several senators expressed support for online evaluations. There was a
review of and discussion about response rates, including examples of incentives for
students to complete evaluations. There was a comment that current public record
protections for evaluation data must be maintained.

A motion by Senator Jason Query (CBE), and seconded, to authorize online
evaluations for the 2026 Summer Quarter 2026 summer was approved by a vote of 19
ves, two no, and three abstain.
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Items from the Floor

 Parking Fine Signage: Senator Camilo Ponton (CSE-Geology) is seeking clarification
regarding new signage that states a there will be a $75 fee for parking over four
hours. UFWW President Warburton and Provost Johnson both stated that they will
follow up on this issue.

e Scholarship Portal: Senator Melissa Osborne (CHSS-Sociology) raised a constituent
concern that the WWU-wide scholarship application process is creating undue
burdens on departments. There was a request for additional conversation on this
issue.

Adjournment

The Senate adjourned at 5:42 p.m.
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Faculty Senate Attendance Senate

05/18/2026

Voting Members

Non-Voting Members

Brianna Delker

CHSS-SBS-Psychology

John Hardgrove IASWWU Senate X
Camilo Ponton CSE-Geology Sabah Randhawa President --
Catherine Clark CSE-Chemistry Brad Johnson Provost X
Dawna Drum CBE-Accounting Christopher Bianco Council of Deans | x
Dennis Whitcomb CHSS-HUM-Philosophy Theresa Warburton UFWW President | x

Erika McPhee-Shaw

President (At-Large)

Ernest Hartwell

CHSS-HUM-LLC/Linguistics

Gabe Gossett

Libraries

Commiittee Chairs and Senate Representatives

Greg Youmans

CHSS-HUM-English

Bidisha Biswas Legislative Rep X
Heather Moore CHSS‘SBS‘SLHS/HHD Tesla Monson Budget Rep X
ames Ray CFPA-Music Michael Slouber Past President X
Jane Wong CHSS-HUM-Ethnic Studies Melissa D’Eloia IACC X
ason Query CBE-Economics George Zhao IATC -
Jim Cooper CSE-Biology Kendra Dupuy SLC --
Johann Neem CHSS-HUM-History Shawn Knabb SOCEC --
ohn Gialanella CFPA-Design
Junaid Khan EECE, Physics & Astronomy
Kameron Harris CSE-Computer Science Recorder
Lindsay Foreman-Murray WCE-ELIT Becky Johnston Faculty Senate X
Margarita Ruiz Guerrero \WCE-ECE
Maura O’Leary CHSS-SBS-Linguistics
PatriCk BUCkley CENV Guests
Ramadha Piyadi Gamage CSE-Math ohn Krieg Director, OIE X
Melissa Osborne CHSS-SBS-Sociology Robert Squires Vice Provost, OCE | x
Sondra Cuban WCE-HCS

Stephanie Gomez

CHSS-HUM-Jou/Com

Tarek Algeddawy

CSE-Engineering & Design

Tesla Monson

CHSS-SBS-Anthro

Tim Bruce

Graduate School

Yanara Friedland

Fairhaven

X I X [ X | X [X | X|X|X|X|X|X|X[X|X[|X[X|X|[X]|X]|X|X][|X|[X]|X|[X]|X]|X|X]|X]|X

Voting Attendees

30 Non-Voting Attendees

"

Total Attendees

44
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